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It has been an exciting year, with new opportunities for growth and development, following
the effects of the pandemic we all know so well. The relief of borders opening up and travel
being resumed couldn’t have been more welcomed. Our carers were able to return home to
Zimbabwe, for those whose families remained in this neighbouring country. Being able to
reunite with their loved ones gave our team the motivation and comfort they had been
missing for too long. We know, with the elephants, how important family is. And it is the
same for us. I am fortunate to be able to share the reserve with my own children from time
to time, two beautiful beings who share my love for the elephants, having grown up
alongside them. 
The more time that passes at HERD, the more we are able to grow with larger communities
around the world. People have watched Khanyisa grow up, and have been able to follow her
journey from rehabilitation to reintegration. This gives them such a unique opportunity to
learn about elephants and discover what orphans need to heal from their trauma. It gives
insight into the lives of elephants and the complexity and beauty therein. It’s exactly what
we’ve been working hard to build at HERD, to not only create a home for displaced
elephants but to create communities of custodians who care about and invest in helping the
species.
Throughout this past year, we’ve endeavoured to continue telling the stories of the herd,
while raising the essential funds for their care. We have watched our youngest orphan,
Khanyisa grow and graduate, and seen how the rest of the herd has rallied together as the
incredible family that they are, to raise their youngest, mentor those growing in
independence, and support the elders. Family is everything.
Thank you for being part of ours.
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     ERD elephant orphanage was built in 2019
in response to a growing number of young
orphaned elephant calves that needed a
place of rehabilitation and an existing herd
that would accept them unconditionally.
Enter the Jabulani herd, now a family of
sixteen elephants. Eleven of these are
orphans, while five were born to the herd
over ten years ago.

In 2004, the Jabulani lodge was built to help
sustain the herd, with proceeds from tourism
assisting with the care and management of
the elephants. In 2021, a decision was made to
move the Jabulani herd and homestead
operations, together with the elephant
orphanage, under the umbrella of HERD Trust,
a registered PBO and NPO. This allowed for
public funding to ensure the well-being of all
the elephants.

HERD Trust is the first dedicated South
African elephant orphanage. The unfortunate
truth is that there is an ever-increasing
number of orphaned and displaced elephant
calves in South Africa. This is linked to rising
poaching numbers, taking mothers away
from their calves before they can fend for
themselves in the wild. That’s where HERD
Trust comes in, acting as their unique
adoptive family to help raise them in a safe
environment.
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MARCH 2022

 MARCH 2022

 MAY 2022

 MAY 2022

JULY 2022

 AUGUST 2022

OCTOBER 2022

AUGUST 2022

SEPTEMBER 2022

A YEAR IN REVIEW
Timeline of important dates

NEW ELEPHANT LEVY FOR JABULANI
GUESTS - LEVY GOES TO HERD TRUST

IN MEMORY OF FENYA – 1 YEAR
SINCE FENYA PASSED AWAY,
TREE PLANTED

BUSH BABIES VISIT HERD

VET BOOKS FOR AFRICA & HERD’S
#STOPSNARING & RABIES
CAMPAIGN

ENVIRONMENTALLY-FRIENDLY 
PEST CONTROL IMPLEMENTED 

WORLD ELEPHANT DAY
TRAILS FOR TRUNKS
JABULADIES BOXES LAUNCHED

HERD TURNS 3

KHANYISA TURNS 3
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KHANYISA’S LAST NIGHT 
AT THE ORPHANAGE
AND FIRST NIGHT AT THE
HOMESTEAD

DECEMBER 2022
TREE PROJECT STARTED
WITH THE PERFECT
WORLD FOUNDATION



On 11 March 2022, one year had passed since
Fenya died.

The baby elephant orphan, whom we named
Fenya, sadly passed away on 11 March 2021.
Fenya came to HERD on 17 February 2021
after being found trapped in a poacher’s
snare. Devastatingly, she had suffered severe
wounds as a result of the snare, as well as
extensive internal damage caused by the
lengthy period she had been alone in the
bush, unable to properly eat or drink due to
the wire around her head.

For the HERD team and our community of
supporters and followers, Fenya and her
legacy remain cherished and very much a
part of our daily lives and everything we do.

Our team planted a toad tree (known as a
paddaboom in Afrikaans) beside the
orphanage garden in Fenya’s memory. When
a loved one passes away, their memory is
what survives, through the impact they had
on the lives of others. The paddaboom is our
reminder of Fenya’s legacy, the urgent need
to end snaring and to help survivors. It is also
a symbol of the spirit of perseverance that
Fenya gave her all to. Each growing leaf and
branch reminds us that Fenya’s legacy lives
on.

We continue to dedicate our efforts to
creating awareness around poaching and
snaring with our Stop Snaring campaign, as
well as through our local school and
community involvement.

Discover more:
In memory of orphaned elephant calf, Fenya
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https://www.globalgiving.org/projects/herd-orphan-elephant-calf-fenyas-fundraiser/reports/#menu


Around August 2022, Khanyisa began to feed herself her milk bottles, lifting the bottles off the
ground and taking them from her carers and holding the bottles in place using her trunk. This
showed her development in skill and strength as she continued to grow.

Discover more:
An Amazing Moment as Khanyisa Runs Home for Her Milk Bottle (& Feeds Herself) – Video

On 26 September 2022, we celebrated Khanyisa turning 3 years of age. Khanyisa’s birth date is an
estimate, based on her size and development when she was rescued and brought into HERD’s care
in January 2020. For her third birthday, we created videos showing her progress and greatest
moments through her rehabilitation and integration into the herd.

Discover more:
100 Sweet Moments with Baby Elephant, Khanyisa – Video
Khanyisa's Third Birthday! – Blog

On 24 February 2023, Khanyisa weighed in at 830 kilograms (1,830 pounds). For her weekly weigh-
ins, she visited her old sheepy pals and neighbours, Lammie and Nungu, in the orphanage and
climbed back onto her scale in one of the nurseries.

Discover more:
Khanyisa Visits Her Sheep Friends! And Has a Weigh-in at the Orphanage! – Video

OUR YOUNGEST ORPHAN, 
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KHANYISA

https://www.youtube.com/watch?v=4p4eCMWo7aE
https://youtu.be/Oykfwu6K_AQ?si=unkymgLzWyfT2lqA
https://herd.org.za/blog/khanyisas-third-birthday/
https://www.youtube.com/watch?v=3hIzA6kRHsE


Discover more:
Some of the Last Few Moments between Khanyisa & Her Sheep Friends – Video
Some of Khanyisa’s Last Orphanage Moments – Blog
Khanyisa’s First Night in the Homestead! – Video
Khanyisa's First Morning at the Homestead – Blog
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KHANYISA GRADUATES FROM THE ORPHANAGE

Khanyisa will remain milk-dependent until the age of 5 to 6 years, but her weaning process has
begun. We started the process by reducing her nighttime bottles so that she could stay overnight
with the bigger herd in the homestead, without carers moving in and out of the facility in the dark
of night and disturbing the other elephants. It was gradual and in line with her needs and
development, and in October 2022, we weaned her entirely off of these night bottles, so that she
only drank milk during the day. This ensured that she was ready to graduate from the orphanage, as
she no longer needed help from her carers at night.

The orphanage, with its dedicated carers and facilities, helped Khanyisa to heal over all these
months since January 2020. It was bittersweet to watch her move on, but we know it was the very
best thing for her development. Her companion sheep, Lammie and Nungu, were there for her for
many months and, in Lammie’s case, right from the very first day. Khanyisa won’t be spending time
with them now that she is at the homestead and will need to adapt to elephant life, as nature
intended, as much as possible for a semi-wild elephant.

This was a great step in Khanyisa’s integration and one that she has adapted incredibly well to, with
the acceptance of the elephants around her in Tokwe’s section of the homestead, which includes
Fishan, Kumbura, Limpopo, Pisa, and Timisa.

https://youtu.be/luakAtpDxds?si=lClxTisxcilv-9uk
https://www.youtube.com/watch?v=J6E9GVR51Ds
https://herd.org.za/blog/some-of-khanyisas-last-orphanage-moments-before-she-joins-her-elephant-herd-at-night/
https://www.youtube.com/watch?v=50lLBJGJ3c4
https://herd.org.za/blog/khanyisas-first-morning-at-the-homestead/
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THE ELEPHANTS IN THE CARE OF HERD TRUST

Sebakwe, Tokwe, Lundi, Bubi, Setombe, Somopane, Fishan, Mambo, Zindoga, Klaserie, Pisa,
Limpopo, Timisa, Kumbura, Jabulani, Khanyisa
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LAND RESTORATION PROJECT

For HERD, it is essential that we tend to the land where the elephants traverse regularly. Our land
project involves the rehabilitation of the environment and preventing and reducing the impact of
the rescued elephants on the land around the orphanage and homestead. In Phase 1 of our land
project, we restored 50 hectares of land, and we aim to cover the same area in Phase 2. To let just
one year pass without restoring the land the elephants traverse can be extremely detrimental to
the environment.

Our plan includes removing encroaching tree species and alien or invasive plant species, and
reusing plant matter for veld management techniques like brush packing. Indigenous grass seeds
are used to speed up restoration. The soil is prepared using a tractor and elephant dung compost is
added for nutrition. Branches removed through clearing form a protective layer over the soil.
Indigenous trees are planted around them to protect the branches from being pushed over.

The long-term impact of our project includes the regeneration of essential elements to help the
environment thrive, as well as managing corrosion and ensuring greater diversity and growth of
plants and trees. This will help restore balance in grazing areas. It is vital to help ensure the longevity
of the conservation project, as well as the health and well-being of wildlife grazing in these areas,
especially for the elephants in our care.

12

SUSTAINABILITY

& CONSERVATION

We need to consider not only our elephants but the
land they roam, swim in, feed from, play on. The land

where they learn, grow and love the way only
elephants can.
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COMPOST & BOKASHI PROJECT

To address the waste produced by HERD and the Jabulani lodge, we are working towards a zero-
waste future and implementing various projects to help us get there, including elephant dung
composting and a bokashi food waste processing project. Our mission at HERD is aligned with the
Sustainable Development Goals (SDGs) adopted by the United Nations in 2015. These goals, like our
own, recognise that development must balance social, economic, and environmental sustainability.

As is to be expected, we have a lot of elephant dung on our hands at HERD. We’re always looking
for new and sustainable ways to recycle and reuse this dung, whether it’s creating elephant dung
paper and gin, or using the dung in compost and to fill erosion areas in the bush.

Although labour-intensive, making compost for use on the reserve is relatively cost-effective, with
the only real expense on our side being labour. The dung is brought to a fence-enclosed area and
heaped in elongated, pyramid-shaped heaps. To ensure that not too much soil is mixed into the
compost, we make use of old conveyor belts as platforms for the heaps. We turn and water the
compost on a daily basis for a week and thereafter, once per week for a month. At the end of this
eight-week process, the compost is in such a form that it can be bagged into reused game pellet
bags and placed in a dark storeroom. This compost is then widely used on the reserve and on our
bana grass plantation in order to fertilise the soil. It is also used on the reserve for veld rehabilitation
projects, as the compost enriches the generally waterlogged soil. On the bana grass plantation, the
organic elephant dung compost has replaced chemical compounds.
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Our bokashi food waste processing project was implemented to address food waste. Essentially,
unused food is poured into layers, with thin layers of organic bokashi in between. This bokashi will
then ferment the food waste, changing the chemical composition and even allowing red meat,
chicken, and fish, which is usually unsuited for composting, to be composted. After 18 days, a full
drum of this bokashi mix is worked into the above-mentioned elephant dung heaps.

Bokashi composting keeps food waste out of the landfill and it improves helpful microbial activity
in the soil. Combined with traditional composting or vermicomposting using worms from our
wormery, the bokashi method creates a faster, high-quality compost.

Discover more:
A Whole Lot of Elephant Dung! The HERD Compost & Bokashi Project – Blog

https://www.angi.com/articles/vermicomposting-using-worms-make-compost.htm
https://herd.org.za/blog/a-whole-lot-of-elephant-dung-the-herd-compost-bokashi-project/


SUSTAINABLE PEST CONTROL

During the 2022-2023 financial period, HERD took to implementing environmentally-friendly pest
control with the help of two juvenile barn owls, who reside in an owl box outside the lucerne
storage room. We also introduced spayed cats around our man-made infrastructure to help keep
the rodents under control.

Rodents can carry diseases that are dangerous to both human and animal health. With our
elephant herd and orphanage, we store large amounts of lucerne, a popular energy-dense grass-
like crop usually associated with horses, as well as bagged game pellets. These supplementary
feeds are stored in a traditional barn-like manner. Rodents tend to be attracted to these
environments, as they are often quiet, dark, and filled with food. As rodents go about their business,
they tend to urinate and defecate around or sometimes even on top of these food sources. This
can lead to several health problems. A particular pathogen of concern is the encephalomyocarditis
virus, otherwise known as Cardiovirus A. This virus has a few acute signs that may often be mistaken
for other, less serious conditions. This virus has a 100% mortality rate and chances of this virus can
be minimised through effective rodent control.

Discover more:
Implementing Environmentally Friendly Pest Control at HERD – Blog
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https://herd.org.za/blog/implementing-environmentally-friendly-pest-control-at-herd/
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Our elephant dung gin, JabuGin, is infused with the dung of the Jabulani elephant herd. The dung is
collected, cleaned, and dried, and is then added to the gin, adding all kinds of natural plant
ingredients foraged by the Jabulani herd while they’re out on their walks in the wilderness each day.
The herd is happy and their contribution to our gin infuses the mix with distinctive South African
botanicals from our reserve and tastes that the elephants have discerningly selected for us.

Our JabuGin is specially made by Indlovu Gin, the original dung gin makers. The team at Indlovu
says: “We are delighted to have been able to create JabuGin for Jabulani using our original Indlovu
gin elephant dung concept. JabuGin and Indlovu both help raise vital funds for HERD Elephant
Orphanage through a percentage of sales.”

Through the continued sale of JabuGin at Jabulani lodge and through our online store, we are able
to direct more funds to HERD Trust for the care and support of the elephants, and to spread
awareness of elephant conservation with new markets, in a unique and captivating way.
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MPISI PRIMARY SCHOOL NUTRITION PROJECT

To combat malnutrition in our local communities, we launched a nutrition programme at the
nearby Mpisi Primary School that encompasses food gardens and Nkosi Superbar donations. The
Nkosi Superbars are distributed by Wellspring NPO, a non-profit drive to help businesses and
communities take a stand against child malnutrition. We have been fundraising specifically for this
project to help us provide as many little learners as we can with bars each week.

In order to determine the effectiveness of the Nkosi Superbars and to identify signs of malnutrition,
the Grade R students of Mpisi Primary School are weighed and measured at regular intervals. These
measurements are compared to a global database. The students’ weight, height, head
circumference, and mid-upper arm circumference (MUAC) are measured. The MUAC measurement
is done with a MUAC tape, which is designed to identify malnutrition.

During the 2022-2023 period, we visited Mpisi Primary School with Save a Life owner Joe Niemand,
who founded the Nkosi Superbar project, to take the first measurements of the students. A
measuring station was set up in one of the school’s classrooms and the four Grade R class groups
were measured. These measurements will be used to establish a baseline. Future measurements
can then be compared to this baseline, showing us whether the Nkosi Superbars are having a
positive influence on the students.

COMMUNITY 

OUTREACH
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HERD Trust and NTT Toyota Hoedspruit sponsored 15,800 Nkosi Superbars for the period March
2022 to December 2022 for the Grade R school children. The children received bars three times a
week. HERD Trust and NTT Toyota Hoedspruit each paid for 50% of the cost of the bars.

In 2023, we decided to continue supporting the children who were now in Grade 1 and sponsored
3,600 bars for the period January 2023 to February 2023 for the Grade 1 school children. We will
continue with the project for the remainder of the year. It gave us great joy to add the next group
of Grade R pupils, the class of 2023, as we expanded the Nkosi Superbar project to include
approximately 340 pupils in 2023 – up from 170 pupils in 2022. Throughout 2023, a total of roughly
42,000 Nkosi Bars will be consumed as part of this project. Jabulani lodge also started contributing
towards the project and contributed 3,600 bars to the new Grade R children of 2023 for the period
January 2023 to February 2023. Freight Care Logistics started sponsoring the courier service of the
Nkosi Superbars from Johannesburg to Hoedspruit in February 2023.

HERD Trust started with the first phase of the community vegetable garden. Approximately 100 old
vehicle tyres were used to build a raised bed mixed-use vegetable garden for the school’s benefit.
Old tyres in South Africa do not have an end-of-life plan and often end up in landfills and water
supplies. Giving these tyres a new purpose turns them into something useful and positive. We
painted the tyres using bright, colourful paints to make them more attractive to the children.
Through this project, it is possible to remove more than 500 tyres from landfills.

Four trees were planted at the school, namely weeping boer-bean, cheesewood, brown ivory, and
weeping wattle trees that were donated by The Perfect World Foundation.

Discover more:
Reports on HERD - Community Development Project – GlobalGiving
Building Strong Bodies and Minds | Weigh Day at Mpisi Primary School – Blog
Help Feed Little Minds & Big Hearts Today – Video

https://www.globalgiving.org/projects/herd-community-project/reports/#menu
https://herd.org.za/blog/building-strong-bodies-and-minds-weigh-day-at-mpisi-primary-school/
https://www.youtube.com/watch?v=rG4d0C-LZW8


Pack for a Purpose is a Jabulani lodge project, of which HERD is a beneficiary. Through Pack for a
Purpose, HERD, Vet Books for Africa, Mpisi Primary School, and Hlokomela Clinic have received
much-needed items from guests visiting the Jabulani lodge and Elephant Moments throughout the
year. By saving just a small space in their suitcase and taking supplies for schools or medical clinics
in need, guests or visitors make a priceless impact in the lives of local children and families.

We were grateful to receive donations of various supplies for HERD, as well as stationery and craft
supplies, books, clothing, and other supplies for Mpisi Primary School, Vet Books for Africa, and
Hlokomela Clinic.
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JABULADIES GIFT BOXES LAUNCHED

JabuLadies started as an idea to empower women with useful skills – skills that may be applied to
improving their lives in the future. Women in these communities are often tasked with running the
household and caring for their children and extended family. This can create a situation where the
entire household relies on the salary of the man as the primary breadwinner of the household. The
goal of JabuLadies is to employ a handful of ladies and teach them critical skills, enabling them to
care for their families by bringing home a second income. We want to focus on developing skills in
such a manner that, should these ladies leave our employment to pursue their own micro-
enterprise, the skills they have developed can be applied successfully to further empower them.
Ideally, items are easily made at home and sold at marketplaces – enabling these ladies to still take
care of the household while generating a sustainable source of income.

We started off simply – with hand-embroidered bookmarks that were neatly packaged and sold
within our network of curio shops. Later, we invested in product development and started with the
making of placemats, elephant dung paper, and even elephant dung soap. This development
brought two of our overhead goals together, namely community empowerment and leveraging
elephant-related goods. These products were incorporated into our curio shops and used as gifts
for guests at the Jabulani lodge. Our elephant dung soap is sold to the Jabulani lodge as amenity
soaps. In time, the sales will be expanded to other lodges in the area. This novel item shows that
surrounding lodges also support handmade products from a local community.

Although we have spent a lot of time developing these new products to be made by the
JabuLadies, we wanted a more refined and complete product. In turn, we started with the
development of a gift box that can be sold on all our available platforms. This box will bring
together the products made by the JabuLadies. We feel we have closed the circle by starting with
an idea to empower and finishing with a tangible product that our JabuLadies and the HERD team
can be proud of.
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https://herd.org.za/blog/empowerment-embroidery-elephants-meet-the-jabuladies/
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THE BUSH BABIES

The Bush Babies visited us at Elephant
Moments and HERD for an educational
experience sponsored by HERD Trust.

HERD had the privilege of hosting a group of 22
school children as part of the Bush Babies
Environmental Education Programme, led by
Lewyn Maefala.

The Bush Babies’ environmentally-based
education programme is currently offered to
ten schools in local communities surrounding
the Greater Kruger National Park. It aims to
provide guidance to our future generations, to
develop young learners into compassionate,
experienced, and conservation-minded adults
who can work constructively and
collaboratively to improve their communities
and society. The Bush Babies programme
targets children aged 12 to 17 years, with
material connected to the school curriculum.

Discover more:
The Bush Babies School Group Meet Sebakwe,
Jabulani and Somopane – Video
The Bush Babies School Group Meet Sebakwe,
Jabulani and Somopane – Blog

EDUCATION
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https://www.youtube.com/watch?v=kN8zuX-p9Cg
https://www.youtube.com/watch?v=kN8zuX-p9Cg
https://herd.org.za/blog/12867-2/
https://herd.org.za/blog/12867-2/


VET BOOKS FOR AFRICA

During 2022, HERD partnered and collaborated again with Vet Books for Africa to support them in
their mission. Vet Books for Africa strives to promote education and conservation in Africa by
distributing textbooks, journals, and veterinary supplies in various parts of the continent.

WORLD VETERINARY DAY

Through our HERD Trust social media pages, we shared an update on our partners, Vet Books for
Africa, on World Veterinary Day to cast a spotlight on these South African veterinary students
working to empower fellow students across the continent by delivering essential resources to
African universities, communities, and sanctuaries.

VET BOOKS FOR AFRICA MISSION TRIP

During the 2022-2023 period, the Vet Books for Africa team visited eight African countries and
supported seven universities, seven conservation organisations, and three primary schools. To
reach all these countries and organisations, the team went on two trips. The first trip, which took
place from 30 June to 9 July 2022, took them to Zimbabwe and Zambia. The second trip, which
took place from 2 December 2022 to 9 January 2023, took them to Malawi, Tanzania, Kenya,
Uganda, Rwanda, and Burundi.

Discover more:
An Update from Vet Books for Africa | Supporting Vets Across Africa – Video
Reports on Vet Books for Africa – GlobalGiving
Reports on Vet Books for Africa 2023/2024 – GlobalGiving
vetbooksforafrica.org
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https://www.youtube.com/watch?v=Uwvh8-mnAK8
https://www.youtube.com/watch?v=Uwvh8-mnAK8
https://www.globalgiving.org/projects/vet-books-for-africa-1/reports/#menu
https://www.globalgiving.org/projects/vet-books-for-africa-2023-2024/reports/#menu
https://www.youtube.com/redirect?event=video_description&redir_token=QUFFLUhqbXJwYlRFNHhSajJOWkgtZzVKSzJtTGhsaEhXQXxBQ3Jtc0trZVRXZEJ5Tm8ya3ZIYkt5MDhQRUwxbm5PNkxPU2FwQlRJTV9jSXJoQ21Ja3k4dU96UjZPQi1mejN4XzVFa1ZfbGxSSWQyLUFtajAzTnpaQVB4cEFRTXRhV1YtbkVzeWd6TUhaWG1aS2hvMG9NYzdKVQ&q=http%3A%2F%2Fvetbooksforafrica.org%2F&v=Uwvh8-mnAK8
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STOP SNARING AWARENESS CAMPAIGN

HERD Trust continued to create awareness about snaring through a joint campaign with Vet Books
for Africa in May 2022, as we joined hands to visit two schools, Mpisi Primary School and Lumukisa
Preparatory School, in the Bushbuckridge/Acornhoek community near our reserve. The Stop
Snaring campaign set out to emphasise the horrific impact that snaring can have on animals,
including elephant calves. The HERD and Vet Books for Africa team proudly wore their Stop Snaring
shirts, with snare victim Fenya illustrated on the front.

In addition to promoting awareness of snaring, we also focused on the topic of rabies and its
potential impact on communities. Rabies, a viral zoonotic disease considered to be mostly under
control in the Northern Hemisphere, is still a big public health issue on the African continent. In rural
communities, unvaccinated dogs can roam freely, as many houses’ fences are not well kept and
allow animals to leave the property to scavenge for food at night. This uncontrolled movement of
unvaccinated animals can lead to situations where rabies can spread easily between animals.

The HERD team members spoke about their respective roles and how they came to be in those
careers, showing the pupils that there are multiple fulfilling careers in the field of conservation. The
Vet Books for Africa students spoke about the potential rewards of becoming a vet. We
emphasised that animals, our natural capital, have the potential to create long-lasting and
meaningful careers, and therefore need to be protected and nurtured by the combined effort of
plenty of organisations.

Discover more:
HERD & Vet Books Visit the Local Community – Blog
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https://herd.org.za/stop-snaring-the-pandemic-facing-elephants-big-small/
https://herd.org.za/blog/herd-vet-books-visit-the-local-community-in-a-rabies-awareness-stop-snaring-campaign/


MARKETING MANAGEMENT STUDENTS

In 2022, students pursuing a BCom Honours degree in Marketing Management at the University of
Pretoria did their final semester project on HERD. For the project, the students had to develop a
marketing strategy for our NPO. The project gave them the opportunity to learn about marketing
for a non-profit organisation, and how it differs from marketing for for-profit companies. Before
doing this project, all the clients that the students had worked with had been for-profit companies.

26

Discover more:
Creating Custodians of Conservation with University Marketing Students – Blog

TO URISM MANAGEMENT STUDENTS

We welcomed the University of Pretoria Tourism Management Honours Students to Hoedspruit in
October 2022, to help expose the students to a sustainable tourism attraction within a real-life
context. The trip also endeavoured to help the learners experience a larger tourism destination and
its stakeholders. It also allowed them to meet with partners in Hoedspruit that they had
collaborated with beforehand as part of their projects.

During their trip to Hoedspruit, they spent time at Elephant Moments and HERD to learn more
about the elephants as well as the sustainability of HERD’s operations. They visited Nourish Eco
Village, HESC, and other activity partners in the community. The visit formed part of the students’
Honours programme, namely the Destination Management and Sustainable Tourism module. The
students had to deliver a final report after the visit and had to present suggested strategies for
industry members during their exam presentations.

https://herd.org.za/blog/creating-custodians-of-conservation-with-university-marketing-students/
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UNIVERSITY RESEARCH

During 2022, we hosted a University of Pretoria
student, Marco Reynders, for research with the
Jabulani elephant herd. For his Master’s degree,
Marco carried out a study looking at the effects of
feed management on the glucocorticoid
concentrations of semi-captive elephants. This
research benefits not only HERD but other
organisations as well, as the findings can be used
to decrease the stress levels of elephants in
sanctuaries.

Discover more:
Collaborating with University Students in the
Name of Elephant Research – Blog
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ELEPHANTS ALIVE

The Elephants Alive team visited HERD
multiple times throughout 2022 for a
research study on crop raiding
prevention. Their goal was to determine
which crop plants are favoured by
elephants, and are therefore most
vulnerable to crop raiding, and to
determine which repellents are most
effective at preventing crop raiding.

As elephant bulls are more likely to raid
crops, Somopane and Sebakwe were
chosen to participate in Elephants Alive’s
cafeteria-style experiments.

Discover more:
https://www.mdpi.com/2060374 – Study
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FUNDRAISING EVENTS

& CAMPAIGNS
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LITTLE BY LITTLE – APRIL 2022

This campaign focused on helping to raise baby elephant Khanyisa and cover the cost of her milk
bottles. Milk is one of the most expensive items in our budget, but it is vital to the survival of
Khanyisa and orphans like her.

Discover more:
Raise Khanyisa Orphaned Elephant Snaring Survivor – GlobalGiving
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LITTLE BY LITTLE – SEPTEMBER 2022

Our focus for this fundraiser was our land restoration project. We appealed to donors to “Help Save
An Elephant’s Home”. All funds raised went to rehabilitating the elephants’ home in the wild. The
land traversed by the herd daily needs particular care and help in regenerating, as do many of the
waterholes used by the elephants. We have divided the project into phases to help us achieve our
goal of sustainable land management.

Discover more:
Help Save An Elephants' Home – GlobalGiving

JULY BONUS DAY 2022

This fundraising campaign focused on raising much-needed funds for elephant bull Fishan, to assist
us in covering the costs of his medical supplies during the cold, harsh winter. During the colder
months, Fishan struggles more with pain and stiffness in the leg he fractured in 2018. While he walks
well and with ease during the warmer summer months, we can see him struggling a bit more in the
winter, and so we provide him with anti-inflammatories and painkillers to help him.

Discover more:
Fishan Brave Elephant Who Survived a Fractured Leg - GlobalGiving

GIVING TUESDAY - NOVEMBER 2022

In November 2022, we leveraged this important fundraising day through GlobalGiving to raise funds
for albino orphan Khanyisa and her milk bottles and other essential needs.

GLOBALGIVING

HERD Trust leveraged GlobalGiving’s donation matching benefits during the financial year 2022-
2023 with the following fundraising campaigns:

https://www.globalgiving.org/projects/raising-khanyisa-snaring-survivor/reports/#menu
https://www.globalgiving.org/projects/herd-elephant-impact-project-phase-2-continued/reports/#menu
https://www.globalgiving.org/projects/fishan-brave-elephant-who-survived-a-fractured-leg/reports/#menu


WORLD FOOD DAY

On World Food Day in October 2022, a day acknowledged by the United Nations, we ran a one-day
fundraiser to raise funds for our nutrition programme at Mpisi Primary School. The programme aims
to help support the young people living close to reserves like ours and show them how the
elephants we work to protect can help communities thrive and benefit from conservation. We ran
the fundraiser through our GlobalGiving project.

Discover more:
Help Feed Little Minds & Big Hearts Today – Video
Community Development Project – GlobalGiving

WORLD ELEPHANT DAY

HERD‘s first Trails for Trunks virtual event and competition took place in celebration of World
Elephant Day on 12 August 2022, inviting people around the world to take part and run, walk, cycle,
hike, swim, or do any form of physical activity to raise awareness for elephants and their
conservation. We hoped to reach a target distance of 10,000km together, inviting people to
document their activity on Strava in the HERD Club. To enter the Trails for Trunks competition,
people needed to adopt an elephant or purchase a sports item from our HERD merchandise store.
The prize was a two-night stay at Jabulani for two people sharing.

Discover more:
Trails for Trunks | A HERD World Elephant Day Event – Blog
A Letter from Adine on World Elephant Day – Blog
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FUNDRAISERS

947 RIDE JOBURG CYCLING RACE

For the 947 Ride Joburg cycling race held in November in Johannesburg, South Africa, HERD
welcomed sixteen cyclists to ride for and represent each elephant in our herd, and raise funds for
their chosen elephant. We were extremely grateful and proud of the HERD cycling team for
finishing the race. We are thankful to everyone who donated towards the elephants in our care
through the cyclists, and to our sponsors (DHL, HOT SPOT CYCLES, INDLOVU GIN, NOMU, and PVM
NUTRITIONAL SCIENCES) for donating items for our sixteen riders’ goodie bags.

https://www.youtube.com/watch?v=rG4d0C-LZW8
https://www.globalgiving.org/projects/herd-community-project/reports/#menu
https://herd.org.za/blog/trails-for-trunks-a-herd-world-elephant-day-event/
https://herd.org.za/blog/a-letter-from-adine-on-world-elephant-day/
https://www.dhl.com/za-en/home.html
https://hotspotcycles.co.za/
https://ibhu.co.za/
https://nomu.co.za/
https://pvm.co.za/
https://pvm.co.za/
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JABULANI’S 25TH BIRTHDAY COMPETITION

From 10 to 21 March 2022, we celebrated elephant bull Jabulani turning 25 years old with a special
birthday competition. Jabulani was the first orphan taken into our care. He was rescued in 1997 and
was integrated into the elephant herd that was rescued from Zimbabwe in 2002. In many ways, he
started this journey in elephant conservation for us. And he has taught us so much along the way,
through his rehabilitation, integration, and care at HERD.

Jabulani lovers were excited to celebrate this brave bull, well-known for his all-around friendliness
and his kindness to new orphans in his herd. To enter his birthday competition, supporters donated
$10 (for international donors) or R150 (for South African donors). The first prize was a two-night stay
at Jabulani lodge – and a chance to see Jabulani the elephant in person. The second prize was an
Elephant Moments voucher, for a respectful and intimate morning experience meeting Jabulani
and two other bulls in the herd.

Discover more: 
Jabulani the First Elephant Orphan Turns 25! – Video
Jabulani the Elephant Bull Turns 25 | From Orphan to Herd Member – Blog

https://www.youtube.com/watch?v=WmYmAecrJtU
https://herd.org.za/blog/jabulani-the-elephant-bull-turns-25-from-orphan-to-herd-member/


Brand IQ

Camp Jabulani

Jabulani Collection

Soleil Sitrus
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We were grateful to receive extra support through donations of goods in kind, such as oranges and
other fruits and vegetables for the elephants. Thank you to the below sponsors for donating goods
in kind valued at more than $3,000 to HERD Trust.

GOODS IN KIND
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SPECIAL THANK YOU'S

A special thank you to all our donors who donated more than $3,000 or R10,000 to HERD Trust. They
are listed below from highest to lowest donation amount.
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Donor Description

Bernadette Ghenne General Donation

Cacy Williams Aspero GlobalGiving Donations

Caroline Dollon Silver & Marula Adoptions

Derek Maree General Donation

Distell International LTD Amarula Khanyisa Bottle Donation

Elephant Gin General Donation

Elephants Alive General Donation

Frederica Rubenstein Platinum Adoption

Gail Woloz General Donations

Gavin Billson Donation towards 947 Ride Joburg

IBHU General Donation

Izindlovu Fund General & GlobalGiving Donations

Jill Rhodes Platinum Adoption

Joann Ginkel General Donation

Mark & Joan Loebel Platinum & Gold Adoptions

Nancy De Klerk in memory of Maisie De Klerk General Donation

National Christian Foundation General Donation
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Donor Description

Niarra Travel General Donation

NTT Toyota Hoedspruit Nkosi Superbar Sponsorship

Paul & Hazel Smith General Donation & Silver Adoptions

Paula Lim GlobalGiving Donations

Sandy Krol in honour of Cory Krol Gold Adoption

Stephan Knopfel in honour of Rebecca Kull Platinum Adoptions

Stephen Simpson General Donation

The Perfect World Foundation General Donation

Whanadi Johnson in honour of Aurélia Aven Sobrevilla Gold Adoption

Yi Cai (Flower) in honour of Xiaohui Ding Gold Adoption



Direct Deposits
herd.org.za/donate

Regular Donations
herd.org.za/donate

Wishlist
herd.org.za/product-category/our-wishlist

Online Shop/Merchandise
herd.org.za/merchandise

Corporate Collaboration
herd.org.za/our-network

Fundraisers
herd.org.za/fundraising

Ambassadors
media@herd.org.za

Gifts/Bequests
herd.org.za/help-the-herd/leave-a-legacy

Elephant Adoptions
herd.org.za/adopt-an-elephant

Projects 
herd.org.za/projects

GlobalGiving
www.globalgiving.org/donate/97925/hoedspruit-elephant-rehabilitation-

and-development

GivenGain
www.givengain.com/c/herdtrust

MySchool
www.myschool.co.za

Benevity
benevity.com

HOW TO GIVE

There are so many ways to support HERD Trust, to help protect and save our elephants. To learn
more and find out how you can make a difference, visit www.herd.org.za.
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http://www.herd.org.za/donate
http://www.herd.org.za/donate
http://www.herd.org.za/product-category/our-wishlist
http://www.herd.org.za/merchandise
https://herd.org.za/our-network/
http://www.herd.org.za/fundraising
mailto:media@herd.org.za
http://www.herd.org.za/help-the-herd/leave-a-legacy
http://www.herd.org.za/foster-an-elephant
http://www.herd.org.za/projects
http://www.globalgiving.org/donate/97925/hoedspruit-elephant-rehabilitation-and-development
http://www.globalgiving.org/donate/97925/hoedspruit-elephant-rehabilitation-and-development
http://www.givengain.com/c/herdtrust
http://www.myschool.co.za/
http://www.benevity.com/
http://www.herd.org.za/


IZINDLOVU FUND

Izindlovu Fund collaborated with Cafmeyer Gallery in Belgium to support HERD and elephant
conservation in South Africa.

The French artist François Vandenberghe – internationally known for his amazing and very realistic
bronze sculptures of elephants – created two new sculptures based on elephants from the Jabulani
herd, Sebakwe & Khanyisa, and Tokwe & Kumbura. The bronze sculpture “Tokwe & Kumbura” was
created after the image of these two female elephants of the Jabulani herd. The bronze sculpture
“Sebakwe & Khanyisa” was created after the image of the dominant male elephant, Sebakwe, and
albino baby elephant, Khanyisa.

These limited edition bronze sculptures are being sold exclusively by Cafmeyer Gallery, with a
percentage donated to support Izindlovu Fund for the benefit of HERD Trust.

HERD was grateful to receive funds from Izindlovu Fund for the sculptures sold during the period
2022-2023 and for their continued support.
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https://www.van-den-berghe.com/
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THE PERFECT WORLD FOUNDATION

The Perfect World Foundation is a non-governmental organisation that raises awareness and
supports efforts to prevent the global ecological crisis. They have supported us in multiple ways,
including through donations towards milk bottles, indigenous trees, and shoes for the carers.

For World Milk Day, The Perfect World Foundation donated the equivalent of 190 bottles of milk for
elephant calf Khanyisa. For our shoe drive for the carers, the foundation donated again to help us
put boots on the team.

The Perfect World Foundation also donated money to HERD as part of their efforts to see more
trees planted in key areas around the world. Their donation towards trees helped to boost our land
project, as we work to restore the wilderness the elephants roam in. A total of 75 trees were
purchased to be planted in our reserve and at the local Mpisi Primary School.

11x marula (sclerocarya birrea)

11x weeping boer-bean (schotia brachypetala)

10x apple leaf (philenoptera violacea)

10x monkey thorn (senegalia galpinii,

previously acacia galpinii)

10x river bushwillow (combretum

erythrophyllum)

10x tree wisteria (bolusanthus speciosus)

10x wild mango (cordyla africana)

1x brown ivory (berghemia discolor)

1x cheesewood (pittosporum viridiflorum)

1x weeping wattle (peltophorum africanum)

We were able to purchase the following
indigenous trees with the donation:



DISTELL INTERNATIONAL (AMARULA)

Amarula issued a limited edition of its Raspberry, Chocolate, and African Baobab variants in support
of a very special cause. Packaged in a striking pink bottle and called Amarula Khanyisa, sales of this
special edition were donated to HERD Trust to help fund the rehabilitation of Khanyisa in 2022.

The Amarula Trust aims to safeguard the African elephant so that we can keep meeting them under
the Marula trees, year after year. Amarula have been incredible supporters in helping us to get the
message of the herd and now little snaring survivor, Khanyisa to people around the world.
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Departments Number of employed staff

Elephant Carers 26

Marketing & Fundraising 4

Operations 4

Stable Hands 5

JabuLadies 3

Students Training Programme 3

Total: 45

Gender Number of employed staff

Male 35

Female 10

Race Number of employed staff

African 36

White 9

Registration Period Registered

Workman's Compensation Fund August 2021

Pay As You Earn Employee Tax March 2021

Income Tax March 2021

Value Added Tax March 2021

Unemployment Fund March 2021
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FINANCIAL & STATUTORY INFORMATION 

HERD Trust was formally established during December 2020.
HERD Trust Registration Number: IT002079/2020(T)

South African Income Tax Exemption was approved during May 2021.
HERD Trust Public Benefit Organisation Reference Number: 930072153

HERD USA was established during March 2021 and started operating in June 2022.  
HERD USA Employer Identification Number: 87-3396123



FY22
Revenue

STATEMENT OF FINANCIAL ACTIVITIES

For the year ended 28 February 2023. With comparative figures for the year ended 28 February
2022. We pursue our mission with passion and purpose, and we do this with your support –
yesterday, today, and tomorrow.

42

FY23
Revenue

DETAILSFI
N

A
N

C
IA

L

FY22
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FY23
Expenses
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Non Operating

Expenses

Project Expenses

REVENUE & EXPENSES

Revenue 

Funds Raised

Goods in kind

Self Generated Income

Cause Marketing Partnerships

Media & Awareness-raising

Marketing & Fundraising Expenses

Administration & Finance Expenses

Marketing

Employee Cost

Conservation

Development

Employee Cost 

Individual 

Corporate

Trusts & Foundations 

Broadcasting / Publications

Filming / Photography

Total Expenses 
**Agrees to Annual Financial Statement's expenses and purchases. 

Merchandise sold

Elephant Moments Activities

FY2023

R 5 744 676,61 

R 5 098 972,61 

R 283 530,00 

R 362 174,00

Total Revenue 
**Agrees to Annual Financial Statement's total revenue and other income.

R 9 214 875,23

R 3 076 769,65 

R 155 594,96 

R 5 982 510,62

FY2022

R 8 907 218,25 

R 3 957 355,51 

R 210 993,15 

R 4 738 869,59

R 9 547 073,00 

R 8 978 353,00

R 520 000,00 

R 48 720,00

R 15 701,34

R 15 207 139,84

Investment Revenue

Trustee Fees

Commission & Bank Charges

Adminsitration Fees

R 126 895,02

 R 14 197 835,00

R 3 067 693,94 

R 2 212 069,94 

R 855 624,00

R 926 041,83 

R 12 350,00 

R 130 541,02 

R 783 150,81

R 13 208 611,00 R 11 395 822,00

R 1 381 449,15 

R 396 300,00 

R 140 039,21 

R 845 109,94

R 1 107 154,60 

R 388 030,60 

R 719 124,00

R 317 767,14

R 1 024 527,70 

R 879 667,33 

R 144 860,37

R 1 601 825,00

R 5 382 143,53 

R 637 295,77 

R 4 744 847,76

R 2 865 393,80

R 1 463 537,13 

R 319 272,28 

R 1 144 264,85

R 739 998,77 

R 653 540,79 

R 86 457,98

R 575 435,805



Programme Expense 69% Percentage of typical expenses in "core" programmes.

Fundraising Efficiency 4.57%
What it costs HERD Trust to produce contributions. For
every rand spent on marketing and fundraising, we received
R13.76 in income.

Contribution 54% HERD Trust's reliance on donors.

Days of Cash on Hand 0.25 Cash to cover a quarter of a year’s operating expenses.

RATIOS

HERD Trust delivered against our conservation goals. The organisation generated 61% from private
& public donations and 39% from self-generated income. Our aim for the next year would be to
grow our self-generated income to contribute to the financial sustainable goals of the HERD Trust. 
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IN CONCLUSION
W     e believe that every elephant orphan displaced due to human-elephant conflict deserves a

second chance to be part of a herd and to heal from the trauma caused by humans. We have
worked tirelessly to give the orphans this life together as a family, in a wilderness that can
support them naturally. The herd remains our responsibility, on behalf of greater society, for the
duration of their lives, and as such our work never stops. 
While the period 2020 to 2022 stopped the world in its tracks with the COVD-19 pandemic, 2022
to 2023 saw us slowly emerge from lockdown and resume life in the new unknown. Many of us
were greatly affected by the virus, directly through illness or indirectly through the impact on
every sphere of life. The pandemic saw HERD Trust develop into an NPO and PBO to be able to
support the elephants through public funding. But this funding is a constant need and our efforts
to support the immense cost of looking after the herd and their land has required frequent
fundraising and ingenuity in raising support for these animals in need.
Our team has a mammoth obligation to the 16 elephants in the Jabulani herd and any new
orphans that need us. From the beginning of the COVID pandemic to this very day, we have
received the support of broader humanity to help us carry this responsibility. We have been able
to provide the herd with a sanctuary almost lost to them, because of the ongoing compassion
and generosity of people around the world.
It remains vital to us to continue sharing the stories of the elephants with our supporters, to
ensure they have a window into the work they have enabled us to do. It is pertinent that we share
awareness and inspiration with those who help to keep elephants alive for another generation.
This annual report serves as our window into the behind-the-scenes activities at HERD Trust,
while we continue to share life on the ground through our online spaces.
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